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Conflict feels more like this:
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Leading team into battle
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When you're the mediator
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NEGATIVE EFFECTS:

Attrition

Emotional stress

Poor health outcomes

Climate of distrust

Give minimal effort or just stop

Poor team work result in poor outcomes




Are there any benefits of conflict ?
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Faster Change
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Not this simple

Why does conflict break in ?
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Why does conflict break in:

= Organizational Structure
= Limited Resources

= Personality Differences

= Incompatible Goals

= Communication Problems
= Task Interdependence
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Why does conflict break in:

= Task Interdependence
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Diversity
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Are parents are to blame ?
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Conflict is basically a tool.
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ONFLICT
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Low to High Concern for the Relationship

Competing Collaborating

Compromising

Low to High Desire for
Achieving the Outcome

Avoiding
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Low to High Concern for the Relationship
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cuma

Be Aware

: Aligaors
- Present
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Low to High Concern for the Relationship
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You're OK going it alone

Assumes you will never need these people again

Low to High Concern for the Relationship

Low to High Desire for
Achieving the Outcome
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Giving something up today, which doesn’t cost you.
In the future, the relationship pays dividends.
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Low to High Concern for the Relationship
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Tips for getting to the win-win
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It is your choice to enter into a conflict.

It should not be an accident

First step: Are you in the right frame of mind ?
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Your goal is get your way, NOT win a point.

Isolate the problem

20



Be Hard on the PROBLEM but Easy on the PERSON

GOAL
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Understand

Before being understood

Asking lots questions
the issue solutions
will becomes clear

When you're the mediator
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Why does more process educa

Don’t know how to do it
Don’t have the skills
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System prevents them
from succeeding
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a What's your story? -
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SPIR: RC-East Command 13 Dec 04

ATTN: COL Johnson

SUBJECT: Redeployment of 933" FST

Hey old man,

To avoid delays in our redeployment, we will need the MTOW.

CPT Fahram
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Lab Quality Committee 15 March 12

NURSE MCBRIDE

COULD YOU PLEASE LOOK INTO WHY THE STAT CBC DID NOT
HAVE THE PROPER LABEL.

PLEASE EDUCATE YOUR STAFF THAT THIS ERROR IS WHY THE
RESULT WAS DELAYED.

DR KATARI
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Enter a state of mental combat
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You may be trying to avoid mental combat
but your counterpart may not

Don’t bring enough respect to the discussi
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Assumptions about counterpart’s intention

“Attribution Error”
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What about in a crisis, with a new team and things aren’t going well.
Doesn’t that situation require a “command presence”?
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Put emotional money in the bank
* Know the names
* Know the roles
« Thank them for being there

= Be prepared
* Anticipate
¢ Orient
* Say what you’re thinking
* Ask questions, clarify

28



3/25/2021

29



